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Summary:

This paper provides a summary of the Nuclear Decommissioning Authority’s (NDA) approach 
to consultation on Strategy 4.

Recommendation:

That Members of the Board:

1. Note the information contained in the paper; and

2. Provide any comments on the pre-consultation information shared with stakeholders in 
advance of the formal consultation; and

3. Consider holding a special meeting in August or September to review a draft of the 
Council’s response to the consultation.

1. Introduction & Background

1.1. The NDA’s Strategy implements UK decommissioning and radioactive waste 
management policy. The NDA also has responsibility for implementing geological 
disposal, supply chain development and socio-economic support for local 
communities.

1.2. Schedule 2 of the Energy Act 2004 requires the NDA to review their Strategy at least 
every 5 years. The previous Strategy 3 was published in 2016 and will run to 2021.

1.3. Members will recall that there are four “Driving Themes” of the NDA Strategy:

 Spent Fuel Management
 Nuclear Materials
 Integrated Waste Management
 Site Decommissioning and Remediation

Supplemented by “Critical Enablers”:

 Asset Management
 Cyber Security
 Health, Safety, Sustainability, Environment and Wellbeing
 Information Governance



 People
 Public and Stakeholder Engagement
 Research, Development and Innovation
 Security and Resilience
 Socio-Economics
 Supply Chain
 Transport and Logistics

The Strategy also includes a section on “Non-NDA Liabilities”, which sets an objective 
to identify, assess and decide how to manage non-NDA liabilities (whether public 
sector liabilities (e.g. Ministry of Defence (MOD) or EDF Energy (EDFE)) or private 
sector liabilities) to deliver greater value for the UK, whilst ensuring the successful 
delivery of the NDA mission remains the priority.

1.4. The NDA Strategy is continuously developing to take account of Policy change and best 
practice, and members will recall that since the publication of Strategy 3, the Council 
has responded to consultations, reports and updates in a number of relevant areas:

 NDA Local Economic and Social Impact Strategy, 2020
 NDA Plutonium Position Paper, 2019
 BEIS Implementing Geological Disposal: Working with Communities Policy, 

2018
 RWM Site Evaluation Process, 2018
 NDA Accelerated Decommissioning of Magnox Reactors, 2018
 NDA Integrated Waste Management, 2018
 Public Accounts Committee 65th Report on NDA: Reducing Risk at Sellafield, 

2018
 ONR Regulation of Sites in the Final Stages of Decommissioning and Clean 

Up, 2018
 Environment Agency Guidance on the Requirement for Release from 

Radioactive Substances Regulations (GRR), 2018
 NDA Business Plan and Progress Reports, annually
 NDA Transport and Accommodation Strategies, ongoing

2. Consultation Process

2.1. A formal consultation on the draft Strategy 4 is scheduled to run from August to 
October 2020.

2.2. Following consideration of the consultation responses, a final draft will be presented 
to the NDA Board for endorsement in Jan 2021 prior to Ministerial review and planned 
publication in March 2021.



3. Stakeholder Engagement

3.1. As members are aware, the NDA’s regional stakeholder manager and strategy leads 
frequently present updates to the Board. The NDA considers the Council to be a key 
stakeholder in its approach to engagement, and so under normal circumstances a 
series of presentations on each aspect of Strategy 4 would have been arranged.

3.2. Due to recent disruption and limitations on face-to-face contact in recent months, the 
NDA has adopted a more flexible approach to engagement. This approach involves 
sharing information through a range of forums including:

 SNEB
 West Cumbria Sites Stakeholder Group, working groups and Enablers group
 Nuclear Legacy Advisory Forum
 NDA Strategy Theme Overview Groups, regularly attended by Nuclear Officers

3.3. We have confidence that we are able to gain sufficient understanding through these 
channels and through day-to-day engagement with NDA colleagues to produce a 
robust response to the consultation, in reference to the Council’s past responses to 
NDA Strategy (and its component parts) and the Council’s agreed Nuclear Position 
Statements.

4. Recommendations

4.1. It is recommended that members of the Board:

 Note the information presented in this paper; and

 Provide any comments on the pre-consultation information shared with 
stakeholders in advance of the formal consultation, which will be circulated to 
members following the meeting; and

 Consider holding a special meeting in August or September to review a draft of 
the Council’s response to the consultation.


